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Buyer Beware: Some courses advertised 

as Roadmap to Literacy contradict the book
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There is a lot of incorrect information 
about how to use my book The Roadmap to Literacy. 

                   
                               

                                       Can you identify false teachings?

                                        Take this true/false quiz to learn more.



Statement 1: True or False?

A reading failure rate of 1/3 is normal.



1: False 

If 1/3 of the students are failing, 
something is wrong. 

The Roadmap to Literacy was written 
because Waldorf schools were experiencing 
failure rates of 1/3 or higher 
(Langley and Militzer-Kopperl 2018, 2). 

Roadmap was designed to get up to 95% 
of students reading and spelling 
at grade level by the end of third grade 
(Langley and Militzer-Kopperl 2018/2021, 483).

  



Statement 2: True or False?

The Roadmap to Literacy contains 
a fixed reading curriculum by grade.



2: False 

Roadmap tells teachers to meet the 

students where they are at by teaching 

reading (and spelling) by phase—not grade. 

“Always teach to your students’ phases, 
not their grade level” (Langley and Militzer-
Kopperl 2018/2021, 31).



Teaching a set 
reading curriculum by grade 
turns Roadmap on its head 
and undermines success! 

  



Statement 3: True or False?

The Roadmap to Literacy 
approves of DIBELS (Dynamic 
Indicators of Basic Early Literacy 
Skills), an assessment created 
by an educational testing group.



3: True 

DIBELS and other assessments created 
by educational testing groups are the 
key to getting up to 95% of students 
reading at grade level. 

“95% of the students of teachers who use these 
assessments [e.g., DIBELS] to help tailor their 
lessons become successful readers” (Langley and 
Militzer-Kopperl 2018/2021, 483).



Note: Waldorf teachers should 
modify DIBELS for off-grade use in 

grades 1-3. I show how to do so in the 
new edition:



Statement 4: True or False?

Give every student in the class
the same instruction 
and follow-up practice. 



4: False 

Meet the students where they are at. 

Citation: “After the initial introduction [story] is over, 

sometimes it will be necessary to provide the students 

with different classroom experiences and assignments 

to meet their needs.  . . For example, you will certainly 

have students in at least two different phases 

in 1st Grade. Some will need extensive practice 

to learn their letters; others will already be able to read. 

Therefore, it is necessary to differentiate instruction 

or give students different work, depending on their 

needs.” (Langley and Militzer-Kopperl 2018/2021, 66)



Students begin school 
with different levels 
of academic development. 

They range from: 
• Pure Waldorf Students: Students with no academic pre-

school education, as per Steiner’s indications  [to]

• Students Who Already Know How to Read





To meet students where they are at, 
assess first and then teach 
to your students’ phase(s), 

not their grade level. 

Differentiate instruction as needed. 



Statement 5: True or False?

Include a language arts review block 
for the entire class 
to review the material you taught 
in the previous grade.



5: False 

Assess. Meet the students where they are at. 
Differentiate instruction as needed.

“With the information gleaned from assessment, you are able 
to adjust your curriculum to provide the exact instruction 
and/or practice the class and/or individual student needs.” 
(Langley and Militzer-Kopperl 2018/2021 478) 

“All of your students will travel the same path when 
developing their literacy skills, but each student will be at a 
different point along the path. As a teacher, you need to 
provide all of your students the experiences needed to 
complete each of the five phases of literacy. To do that, it will 
be important to know which phase each of your students 
is in so that you can support each one’s progress. You can 
ascertain a student’s phase by assessing (screening) 
formally or informally.” (Langley and Militzer-Kopperl 
2018/2021, 500)



Teaching a review block 
without assessing is a shot in the 

dark and a waste of a block. 

Assess. Figure out who needs 
what. If the whole class needs 

a review, schedule one. 
If not, differentiate instruction 

by phase. 



Statement 6: True or False?

Do not include morning circle as part 
of main lesson.  



6: True 

The Roadmap to Literacy advises teachers 
to stop doing circle in the grades. 

“Circle is an extended period of time (25-60 minutes 
depending on the teacher) that includes movement, 
speech, music, pedagogical exercises, etc. It is a 
prominent part of kindergarten, but it was not initially 
part of the grades education. It has since entered 
many main lessons and is part of some Waldorf 
teacher training programs. Circle is an example of a 
Sacred Nothing.” (Langley and Militzer-Kopperl 
2018/2021, 61)



Statement 7: True or False?

Include an opening segment 
that lasts 25 minutes (or longer).
 



7: False 

Opening should take 12-15 minutes. 
Then students move directly into Skills 
Practice which takes 20-40 minutes. 

“Meet your students at the door, shake each student’s 
hand, take attendance, do a couple of activities, and 
conclude with Morning Verse. Opening should take no 
longer than 15 minutes . . . .

“Remember to curtail your opening activities. Do not go 
beyond 12 to 15 minutes. As great as these activities are, 
they are only a warm up for the work that is to come.” 
(Langley and Militzer-Kopperl 2018/2021, 56-57)



Spending an additional 
10 minutes a day on opening activities 

may seem negligible, 
but it is the equivalent of losing

one 50-minute practice class every week
or 30 practice classes per year. 

That’s one class a day for six full weeks.

Over three years, that translates to losing 
4 ½ months of daily practice classes.

 



Statement 8: True or False?

The Roadmap to Literacy 
is a phonics program.



8: False 

The Roadmap to Literacy uses phonics, 
whole language, and look-say.  

“Determining which reading method is best is a fool’s 
errand. All three are important, just at different 
times. They are broken down by phase [of learning to 
read and spell] and incorporated into The Roadmap 
to Literacy.” (Langley and Militzer-Kopperl 
2018/2021, 37)



There is a fourth reading methodology: 
the Spelling Method. 

It is Rudolf Steiner’s favorite—and it is 
the missing piece. Check it out 

in the new edition of Roadmap.  



Relevance
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I designed The 
Roadmap to Literacy 
to get up to 95% 
of Waldorf students 
reading and spelling 
at grade level by
the end of grade 3. 



Caution: 
Debris Ahead



There is legitimate confusion. 
Some workshops advertised as 
Roadmap contain information 
that violates The Roadmap to 
Literacy. 



Given that Waldorf schools are adopting 
The Roadmap to Literacy, 
teachers, administrators, and parents 
should know what Roadmap says—
and what it does not say. 



I created Renewal of Literacy® to help. It is 
the home of The Roadmap to Literacy Books. 

https://renewalofliteracy.com



I wrote a new edition. 

The Roadmap to Literacy
Renewal of Literacy® Edition 
explains the #1 thing teachers 
are doing wrong—and contains 
new assessment tools to help 
them fix the problem. 



I created Renewal of Literacy School: 
On-demand courses and mentoring to help 

teachers, administrators, schools, and parents use 
The Roadmap to Literacy

https://renewalofliteracy.teachable.com/



I am available to mentor teachers or schools
that need help using The Roadmap to Literacy 
Books. 



Please pass this quiz on! 

The goal of Roadmap to Literacy 
is to get up to 95% of Waldorf 

students reading & spelling 
at grade level. 

Each student who fails because 
of faulty teaching is a tragedy.



Join me in renewing literacy—
for the 21st century and beyond.

--Jennifer Militzer-Kopperl,
    author of The Roadmap to Literacy Books 
    creator of Renewal of Literacy®



https://renewalofliteracy.com/
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